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FROM THE PRESIDENT

Welcome back fellow adjuncts!

I hope you had a great summer, and like me, are looking forward to fall and the beginning of a new academic year, new classes, new students, new ideas, and new things to learn.  
Fall is my favorite season; however, it also can be a time when there is just too much to do and not enough time to get it all done.  I hope you can find a couple of minutes to read our HCAFA newsletter and find out about current happenings and plans for this year.  
Some of the highlights planned for this year are a vote on amending our By-Laws, a SURS/Social Security meeting in November, and a social event for members.  The year promises to be a busy one as we are also going to gear up for negotiations.  

Our contract expires in fall 2012.  We want and need your input, so we’ll send you e-mail surveys; we hope you will take the time to let us know what you consider important for HCAFA to negotiate for you.  If you have any skills in negotiations or would like to help us by doing research for the negotiating team, please let us know.  The more help we get, the easier it will be for us to represent our members.  We are the largest and newest employee group at Harper.  We have strength in number and in dedication.  We want to use our strength wisely.

If you have any questions, suggestions, or problems, contact your HCAFA division representative.  If there is no one listed for your division (See back of newsletter), feel free to contact a rep from a different division or me.  If you think you have a serious problem, contact Candace McCreary, HCAFA Vice President/Grievance Chair.   
Please join us at any of our executive committee meetings.  The meeting dates are given in this newsletter and are also listed on our website, www.harperadjuncts.org. (Directions to the IEA office are available on our website.)
I hope you enjoy the fall and wish you all the best in the new academic year.

Charmian Tashjian

SAVE THE DATE!
SURS and Social Security Presentations

November 16, 2011, 3:30 PM – 5:30 E106
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The Harper College Adjunct Faculty Association &
The Harper College Human Resources Department
Invite All Adjunct Faculty to attend.
· 3:10 – Doors open.  
· Our program will start on time.  You’re invited to come a few minutes early to be prepared, have a snack, and socialize.

· 3:30 – The Social Security Administration presentation will begin.

· 4:30 – The SURS presentation will begin.

The entire program will be tailored to the unique needs of adjunct faculty.  
Time will be allowed for questions and answers.
If possible, please RSVP to:

   Arlene Bublick, HCAFA at 
abublick@harpercollege.edu
   Angela Bowling, HR, at 

abowling@harpercollege.edu

We hope to see you there!
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SEARCH FOR HCAFA WEBMASTER!

Are you interested in learning more about website management?  Would you like an opportunity to build your credentials?  HCAFA is looking for a new webmaster who will keep our website up-to-date.  In addition to a stipend, the webmaster will be benefiting HCAFA.
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Our website is connected to the IEA/NEA (Illinois Education Association) website, and it functions easily because of great technical support available from IEA.
________________________

Condolences
to Taimi Wilk

HCAFA wants to express our sincere condolences to HCAFA AEE Division Rep and Executive Committee member Taimi Wilk on the sudden death of her husband, Leonard.  Taimi and Leonard’s daughter explained Leonard’s philosophy of life.  “Life is not waiting for the storm to pass; it’s about learning how to dance in the rain.  And dance he did!”

SPECIAL MEMBERSHIP BENEFITS

$1,000,000 Educators Liability Insurance is yours as a member of HCAFA, (IEA/NEA). 

Access Card Discounts:  Your IEA/NEA membership card entitles you to amazing discounts at thousands of restaurants, stores, hotels, movies, etc.  Go online to the IEA/NEA website (WWW.IEANEA.org) and click on the Access Savings box.  To verify that you are eligible for the benefits, you will be asked for the ID number on your membership card.  If your card is lost, Janice Cutler, Membership Records, may be able to give you your membership number.  See page 8 for Janice’s contact information.
If you have found a good use for your Access Card, let us know and we will share it with your fellow Adjuncts!

CALCULATE THE BENEFITS

Each member has received or will receive an LCD calculator that contains office essentials on its back side.  This small gift is our way of saying thank you for making HCAFA a strong union.  We hope that in addition to ordinary calculations, you’ll calculate the many benefits you get from HCAFA. 
LET US KNOW IF YOUR MEMBERSHIP STATUS HAS CHANGED

Let us know if:
You are teaching at more than one school with an IEA union.

You used to teach at 2 IEA affiliates, but now are teaching only at Harper.

You have retired from Harper.

You did not teach at least 3 credit hours in fall 2010 and spring 2011.

Please send Janice Cutler, HCAFA membership records chair, the following: your name, division, department, non-Harper email address, home address, and phone numbers.  Address your letter to Janice Cutler, MS/Math, and put it in campus mail. 

HCAFA ELECTIONS
WE’RE GOING GREEN!

When you receive your membership card, please save it.  In an effort to help our environment, we are going paperless for elections whenever possible.  In the future, HCAFA ballots will be electronic.  This fall we’ll be voting on amending bylaws and electing delegates to the IEA (Illinois Education Association) Representative Assembly.  In the spring, we’ll have elections for division representatives.

THE HARPER ADJUNCT ADVOCATE WOULD LIKE TO 

HIGHLIGHT MEMBER ACCOMPLISHMENTS

If you or another adjunct you know would like to be featured in the next issue of the Harper Adjunct Advocate, please contact Arlene Bublick at hcafasecretary@gmail.com.  We look forward to sharing your story and accomplishments with your fellow other adjuncts.
“Standing Strong”

2011 NEA Representative Assembly

This year, the National Education Association RA was held at McCormick Place from June 30 to July 5.  Over 7000 delegates from all over the U.S. attended to decide the future direction of our country’s largest union.  This Rep Assembly voted on issues concerning many of the threats and attacks that unions are experiencing today.  Issues discussed and voted upon included teacher evaluations based on standardized tests, loss of collective bargaining rights, elimination or reduction of pension plans, and bullying of teachers by administrators.  Many of these problems are also shared by higher education adjuncts.  
To help stop the increasing media attacks on the teaching profession by anti-public education forces, the majority of delegates voted to increase annual dues so that we can present our story to the media.
We can no longer stand by while teachers and unions are painted as the “enemy.”  The objective of the NEA in this fight is to tell the story of who these attackers are and what their true objective is.  It is important to understand that these attackers are being supported by billionaires (the Koch Brothers and Bill Gates to name a couple) in this country.  Most average citizens, we know, don’t research or read about the issues.  They believe what they are told by the media.  These attackers know that and are manipulating opinion against educators and unions.  How many adjuncts do you know who are overpaid?  Many of our colleagues are under attack at higher education institutions in the Chicago land area and nationally.  As of 2010, only 27% of college/university professors were full-time; that means 73% of adjuncts were without benefits, security, or unemployment compensation.  Today, higher education institutions have cost-shifted from full-timers to adjuncts to relieve their increasing budgets.

You may also have heard that the NEA endorsed President Obama for the 2012 presidential election.  His campaign does not accept PAC money and that means no monetary donation will be made to the campaign from the NEA.  72% of the delegates voted for this endorsement feeling the need to align early with the president’s policy of protecting union workers.

As educators, we change lives.  Teaching requires a level of commitment and devotion to our students; there are times when we ask ourselves why we feel so much commitment.  It is exhausting, challenging and rewarding.  
If you have an inspiring story about an experience that you have had with a student or group of students, please share it with us.  This is the type of publicity that we need to put out.  

Candace McCreary, HCAFA Delegate
HCAFA Welcomes Members

At All Meetings & Events

Executive Committee Meetings

We value your input!  Give HCAFA the opportunity to learn from you and get to know you.  At the same time we’re learning about you, you’ll learn a lot about HCAFA, Harper, and your fellow adjuncts.  
In the process, you’ll help the union gain strength and you’ll make new friends.  Our meetings are motivating and fun.  

We know how full adjuncts’ schedules are, so we’re happy to have you join us for as much or little time as you like.  

Come once and you may decide to become active.   

Executive committee Meetings

Fri., Sept. 16, 3:00-5:00

Fri., Oct. 21, 3:00-5:00

Fri., Nov. 18, 3:00-5:00

Fri., Dec. 9, 3:00-5:00

At the IEA Office,

553 N. North Ct. Palatine

Need directions?  Check www.harperadjuncts.org, our website, or call Amy or Mary Ellen at the IEA office (847 359-0300).

We guarantee you’ll always leave union meetings stimulated and well fed!

GRIEVANCE CORNER:

Know Your Rights!  Don’t Be Blindsided!
This summer we have had calls from members who had received letters of reprimand on various issues.  If you ever receive a phone call or email from your division dean requesting a meeting, ask what the topic of the meeting is.  If you believe the meeting could in any way lead to your being disciplined or terminated or affect your personal working conditions, the association contract confirms your right to have an HCAFA representative with you at the meeting.  (See Weingarten Rights below.)  
Only unit-members (adjuncts who have either taught at least three credit hours for four consecutive semesters excluding summers or who are now in their fourth consecutive semester of teaching at least three credit hours) are eligible to have union representation. 

If your dean advises you to have union representation, you need it!  

Many adjuncts are overwhelmed by finding themselves in this situation because it has never happened to them before.  We first try to resolve the problem through informal communication with the appropriate dean, but if that does not work, then we move to a formal meeting with the dean.  If you do not like the outcome of the formal meeting, then we can move further in the formal grievance process.  Make sure you know your rights!

Candace McCreary, V.P./Grievance Chair

If you have a problem, contact us a.s.a.p.  If we don’t know about your problem, we may not be able to meet the deadlines in our contract to help you. 
WHO SHOULD I CONTACT

IF I HAVE A PROBLEM?
  Your division representative

  The grievance chair

  The president

  The IEA Uniserv Director
HOW CAN I CONTACT THEM?
Find the contact information on p. 8 of this newsletter or at www.harperadjuncts.org. 
WHAT ARE MY WEINGARTEN RIGHTS?

If you are ever in a situation that you believe could lead to any kind of disciplinary action, you have the right to have a union representative with you.  In a situation like that, to protect yourself, say, “If this discussion could in any way lead to my being disciplined or terminated, or affect my personal working conditions, I respectfully request that my union representative be present at the meeting.  Without representation, I choose not to answer any questions.”  Under no circumstances should you lose your cool or walk out of the meeting.

BULLETIN BOARD

Check out the HCAFA bulletin board, located near the Human Resources office on the third floor of building A. To keep you informed of all the latest HCAFA news, the bulletin board will be updated monthly. Currently, you can find information on our upcoming meetings, who to contact if you have any questions, and much more. Would you like to see something on the board that's not currently there? Contact Larry Price at hcafalibarts3@gmail.com.
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HCAFA-HARPER RELATIONSHIP TEAM

HCAFA and the administration met again in July. The administration representatives were Roger Spayer, Chief HR Officer; Damone Richardson, HR manager; and Brian Knetl, Associate Dean for the Center for Adjunct Faculty.  The HCAFA representatives were Arlene Bublick, secretary, and Janice Cutler, membership records chair.  
Issues Discussed At The Meeting:
Availability Forms

Our thanks to the College for modifying the Availability to Teach form.  It reflects the changes that HCAFA felt necessary to make the form meaningful.  (The former form focused solely on time availability and was of little value.) 

The new form includes: a more realistic time grid, questions as to the number of hours you’d like to teach, subjects you’d prefer to teach, and courses you’d rather not teach.  Moreover, when the dean receives the form, he will send an acknowledgment.

Negotiations: Merging Adjunct Units
HCAFA proposed merging the adjunct teachers’ unit with the adjunct librarian/counselor unit in negotiations.  Both units are part of HCAFA and have similar issues.  As the librarian/counselor unit is very small (20 adjuncts), the effort to negotiate the contracts separately seems unnecessary and burdensome. The administration is going to investigate the idea further and will follow up.

Interest-Based Bargaining
HCAFA has agreed to be trained in IBB.  The timeline for the training and negotiations is being worked out.  We proposed using IEA facilitators as the Federal Mediation and Conciliation Service would not be able to provide a facilitator for all the negotiations.  Roger Spayer was amenable to the idea.  (See p. 7 for more information on IBB.)

Multiple Evaluations
HCAFA expressed concern about adjuncts who teach in more than one division/department being evaluated too frequently.

Other Issues Discussed but Not Yet Resolved:

1.  Compensation for creating online classes

2.  Limits placed on the number of classes rather than hours 
     an adjunct can teach

3. Concerns regarding unit membership and potential

    pension issues for adjuncts who have retired and then 
    returned to work

4.  Requirements as to what must be on a syllabus

ADJUNCTS HAVE QUESTIONS;  

WE’VE GOT ANSWERS!
What is the total number of credit hours that an adjunct can teach in an academic year (for example, fall of 2011 and spring of 2012)?

The total number of credit hours you teach must be fewer than 24 credit hours. 

If you teach for two different divisions, does the limit apply separately in each division?  For example, if the answer to the first question is 23, can you teach 23 for each of two divisions for a total of 46 credit hours?
No, the combined total of the credit hours you teach at Harper in the fall and spring semesters combined must be fewer than 24 credit hours. 

Is the number of hours I can teach limited by the adjunct faculty contract?

No, the adjunct faculty contract does not limit the number of hours adjuncts can teach.  In fact, HCAFA does not want the number of hours adjuncts can teach limited.  The limit is set by the administration because according to Harper board policy, an adjunct who teaches at least 24 credit hours could be considered eligible for full-time status.  The Harper Board Policy Manual states, “Full-time faculty are faculty members who have a workload of 24 contact hours or more per academic year, or equivalent workload.”
Is the summer term included in that limit?

No, the summer term is not controlled by the contract at all.  As a result, the college can give you as many or as few hours as it desires.

If the summer term is not controlled by the contract, will I receive benefits the union won for me such as multiple personal days and $320 of professional development over the summer?
No, there is no professional development and regardless of how many days a week you teach, you will only be allowed one day off.
A NEW SCHOOL YEAR AND A NEW PROFESSIONAL DEVELOPMENT FUND!

For Unit Eligible Adjuncts Only!

apply for professional development MONEY
apply early and as often as you like!
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$25,000 Available in 

Teaching Adjuncts’ Professional Development Fund

Teaching Adjuncts can apply for money for:  Professional Travel, Workshops, Books, Tuition and Fees for College Credit Courses (Courses can be at colleges other than Harper College), Conferences, Professional Journals, and Professional Organization Memberships.

Remember:  Members are entitled to money from this fund in addition to money available to all adjuncts through Harper’s faculty development opportunities.  Take advantage of both!
Remember:

· Items must be discipline-specific or improve teaching.
*Note: Instructional materials aren’t allowed.  The College will provide instructional materials such as 
books on students’ reading lists and keep them in department offices.  Adjuncts may check them out, use 
them as needed, and keep them if they are “fully consumed.”  (The Dean will determine if the book 
is fully consumed.)   Money for these materials will come from College funds, not from adjuncts’ 
professional development funds.

· Your benefit per year (fall and spring semesters) must not exceed $320. 

· You must be teaching at time of application.
The Application Process

1.  Apply to your Dean for pre-approval by filling out p. 1 of the professional development form.  

(Note: You can access the form by going to www.harperadjuncts.org. 
Click on the “Documents” tab at the top.

Then go to “Form on the Harper Portal” under the heading “Professional Development.”  

You will be asked to log on to the Harper website.  

You will find the form listed as “Adjunct Professional Development Form.”

    On the HCAFA website, you will find the form in addition to the following information about professional

    development:

· Memo of Understanding attached to our contract

· Professional Development Clarification Letter
2. Gain pre-approval from your Dean before paying for anything.
3. Pay for the approved items by the end of finals. 

4. Submit p. 2 of the form along with original receipts for reimbursement to your Dean as promptly as possible.

Note:  To ensure your reimbursement for online purchases from sites such as Amazon.com, attach both your 
online confirmation of purchase and your credit card statement, a packing slip, or a photo of the covers of 
the books received.

5. Apply for reimbursement before the deadlines:  February 10 for fall reimbursement, June 10 for spring.
(Note:  The professional development fund is a use-it-or-lose-it fund; money not used will revert to the College.)
INTEREST-BASED BARGAINING (IBB)

We will soon be bargaining our third adjunct contract as our current contract expires in 2012.  It is HCAFA’s hope that the conflict so present in negotiating the first two contracts can be eliminated, or at the very least, minimized.  To that end, we are considering using interest-based bargaining in our negotiations.
What is IBB?  According to the Federal Mediation and Conciliation Service, “Interest-Based Bargaining is a different way to negotiate labor contracts.  Instead of each party starting negotiations by presenting their proposals, both identify key areas of concern, develop problem statements and work jointly to find a solution that will maximize the benefits for both.”

What are the advantages according to FCMS?

FCMS states that “it reduces conflict in negotiations…both sides are often trying to achieve the same goal.  Secondly, the joint problem-solving involved in IBB drives the development of more options which can lead to stronger solutions than traditional positional bargaining.  Finally, mutually developed solutions are often longer-lasting and more usable.”

What training is involved?

FCMS provided an overview of IBB to all of the bargaining groups at Harper (excluding full-time faculty who have already negotiated their contract).   HCAFA was extremely well represented at the orientation.  The HCAFA executive committee decided to proceed with further training.  The formal training will last 1-2 days.  After the training, we will determine whether or not to commit to interest-based bargaining.

HARPER COLLEGE BOARD MEETINGS
In Wojcik Center, Room 214, at 6:00
Wed., September 21, at Harper Professional Center, Schaumburg

Wed., October 19

Wed., November 16

Wed., December 21

Can you act as an observer at one of the regular Harper College board meetings?  Observing meetings is a great way to keep up-to-date about what’s happening at Harper, understand the inner workings of Harper, and socialize with others who shape Harper’s policies.  Please contact Mary Ellen or Amy at the IEA office if you are able to attend a meeting.  (Note:  Contact info is on p. 8.)
FACTS ABOUT HARPER COLLEGE

Information Taken from Community Catalyst, the Harper College Educational Foundation Publication
Did You Know?

· Enrollment Growth: 39% Increase since 2000

· Faculty:
200 full time, approximately 653 part time
· Non-faculty: 606 full and/or part-time

· Enrollment:  26,441 credit students

· Continuing-Ed non-credit:7,554 students
· Tuition per Year:

Full-time, in-district student, $3,555

· Programs Offered: 
111 certificate programs, 41 associate of applied science degree programs and 8 associate/transfer degree programs

· Harper College Founding Date:March 27, 1965

· Opening Date: September 1967

CAFE
CAFE, the Center for Adjunct Faculty Engagement, has been set up to coordinate instructional support, resources, and professional development for all adjunct faculty at Harper.  Brian Knetl, associate dean for the CAFE, hopes that the center will address the ongoing needs of adjuncts.  He described the CAFE as a work-in-progress.  

For example, in response to hearing HCAFA’s concern about some adjunct offices not being open before or after normal work hours, he arranged to have a small workroom in D191 available to adjuncts during the fall and spring semesters, Monday through Thursday from 8am-8pm and Fridays from 8am-4:30pm.  The workroom has a copier, office supplies, and a Scantron.   
HCAFA representatives from each of the divisions at Harper and Harper administration representatives will meet to discuss changes beneficial to adjuncts.  The following people have volunteered to be on this committee:  Candace McCreary, BUSS; Taimi Wilk, AEE (Robert Alexander and Arlene Bublick will act as alternates); Gary Wilson, MS; Danuta Malczewska, CP; Charmian Tashjian, LibArts; Joanne Meyerhoff, Counselors and Librarians

Changes in Division Names
Career and Technical Programs and Health Careers have merged.  Their new name is Career Programs (CP).  Academic Enrichment Language Studies has changed its name to Academic Enrichment and Engagement (AEE).
HCAFA EXECUTIVE COMMITTEE

OFFICERS 

President:  Charmian Tashjian   




  hcafapresident@gmail.com

Vice President/Grievance Chair:
  Candace McCreary

  hcafagrievance@gmail.com 

Treasurer:  Rob Alexander




  hcafatreasurer@ gmail.com 

Membership Records Chair:  Janice Cutler


  hcafamembership@ gmail.com

Secretary: Arlene Bublick  




  hcafasecretary@gmail.com 

IEA/NEA Uniserv Director: Amy Kunz



  amy.kunz@ieanea.org  (847 359-0300)

Harper Adjunct Advocate Editor: Arlene Bublick

  hcafasecretary@gmail.com 

DIVISION REPRESENTATIVES
AEE:

   Rob Alexander
hcafaels1@gmail.com

   Taimi Wilk

hcafaels2@gmail.com

CP:

   Danuta Malczewska
hcafacp1@gmail.com
LIBARTS:

   Larry Price
       hcafalibarts3@gmail.com

MS:

Gary Wilson
      hcafamath1@gmail.com

COUNSELORS
Joanne Meyerhoff   hcafalibcoun1@gmail.com

LIBRARIANS

Dwain Thomas        hcafalibcoun1@gmail.com
Note:  For divisions without reps, we’ll do our best to keep you informed through newsletters.  If you are in BUSS, please consider becoming a rep and join us for our monthly meetings.  It will be to your advantage and you will love the friendships.

There are many ways to Stay connected to HCAFA!

Check out our bulletin board on the 3rd floor of building A at the entrance to HR.

Read The Harper Adjunct Advocate.

Contact your division reps or officers.
Visit Our Website, WWW.HARPERADJUNCTS.ORG.

If undeliverable, return to

Janice Cutler, MS/Math
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