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MADISON, WISCONSIN
Workers’ Rights Began in Wisconsin;

Let’s Make Sure Ours Don’t End There!

Wisconsin was the birthplace of the labor movement.  Many groundbreaking social policies initiated in Wisconsin spread across the U. S.  The Wisconsin Historical Society states that “Wisconsin's workers and reformers made significant contributions to the history of labor in the United States, helping to enact legislation such as workers' compensation and unemployment insurance that served as models for similar laws in other states.” 
Wisconsin is one of several states seeking to reduce or eliminate collective bargaining, and therefore, the ability of unions to represent workers.  It is a concern in Indiana.  The Ohio state senate is expected to introduce a measure to end collective bargaining rights for some public workers that could go further than the one in Wisconsin by also affecting police officers and firefighters.  

It is interesting to note that even though fewer people are currently union members, the recent Gallup poll (Feb. 21, 2011) “finds Americans opposed to their own state adopting a deficit-reduction proposal, like the one that has triggered a legislative standoff in Wisconsin, that eliminates some of the collective bargaining rights of most public unions, including the teachers' union. One-third of Americans say they would favor such a bill in their own state, while 61% would oppose it.”
The IEA/NEA Insider reports, “The big news continues to be how union members are standing fast in Madison. What remains to be seen is if Wisconsin will be a state ‘of the people, by the people.’ Standing together is one way concerned citizens can support the preservation of our collective bargaining rights.”

HCAFA urges you to play an active role in ways that are comfortable to you: attend rallies, contact representatives, donate money, write letters, hold meetings.  (If you are grandfathered or are a Fair Share Fee Payer, become a full HCAFA member.)
HCAFA ELECTION RESULTS

Thanks to all who cast votes in HCAFA’s election of Officers and Division Representatives.  A special thanks goes to the many adjuncts that have volunteered to become involved as Reps.  Reps are members of the executive committee and play a critical role in facilitating meaningful communication between HCAFA and its members.  Congratulations to returnees and welcome to all new representatives.

On March 4, HCAFA held elections for officers and division representatives.  The term for the newly-elected officers begins in August.

The Officers-Elect Are:

President:
Charmian Tashjian

Vice Pres./Grievance Chair:   
Candace McCreary

Treasurer:
Rob Alexander

Membership Records Chair:
Janice Cutler

Secretary:
Arlene Bublick

The Division Representatives-Elect Are:

AELS
Rob Alexander


Taimi Wilk

COUNSELORS:

  Joanne Meyerhoff

CTP



  Danuta Malczewska

LIBARTS


  Larry Price

LIBRARIANS

  Dwain Thomas

MS



  Gary Wilson

Note:  For divisions without reps, we’ll do our best to keep you informed through newsletters, email, and our website.  If you find time this spring, please consider becoming a rep and joining us for our monthly meetings.  It will be to your advantage, as well as your division’s, and HCAFA’s.
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HCAFA Welcomes Members

At All Meetings & Events

Have You Been Looking For A Way To Make Your Life More Interesting And At The Same Time Benefit Others And Yourself?

HCAFA Urges You To Become A Member Of Our Team Of Active Adjuncts.  

The best way to understand HCAFA is by coming to an executive committee meeting.

Executive Committee Meetings

Fri., May 13, 1:30 – 3:30

Fri., June 17, 1:30 – 3:30

At the IEA Office, 

553 N. North Ct., Palatine

Need directions?  Call Amy or Mary Ellen at IEA (847 359-0300).

General Meeting and Tea

Tuesday, May 3, 3:30 – 5:30, in A242
We know you’re busy.  HCAFA is tailored to your schedule; you can do as much or as little as you want. 
We guarantee you’ll always leave union meetings stimulated and well fed.

ADJUNCT SURS/SOCIAL SECURITY MEETING TO BE HELD IN SEPTEMBER

Last spring, HCAFA and Harper’s HR department jointly sponsored a SURS/SSA meeting tailored to the unique needs of adjunct faculty.  HCAFA had planned to do the same this spring but was recently informed by HR that an adjuncts-only meeting could not be arranged for spring; the meeting will take place in September.  Although we’re disappointed to have to wait until then, we’ll all have plenty of time to prepare our questions.

Save the date!

HCAFA SPRING TEA

Meet your newly-elected officers; 

Celebrate the end of the semester
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Beginning in the late 1880's in both America and England, fine hotels began to offer tea service in tea rooms and tea courts. Served in the late afternoon, Victorian ladies (and their gentlemen friends) could meet for tea and conversation.

Join us on Tuesday, May 3, 3:30 – 5:30 in A242 

for late afternoon tea, light fare, & conversation!
HCAFA CAMPAIGN TO EDUCATE FAIR SHARE FEE PAYERS!

According to the Illinois Educational Labor Relations Act (IELRA), all Fair Share Fee Payers must be sent information explaining what their status is.  In the past this information has come to them in the form of an extremely large packet.  More recently the information has come as a CD.  Because there has been so much information, sometimes adjuncts have found it burdensome.

In an effort to explain the essence of the information, HCAFA has sent a letter to all Fair Share Fee Payers explaining to them what the difference between being a Fair Share Fee Payer and being a full member of HCAFA is.

In addition, the college has sent an email notice to all new Fair Share Fee Payers informing them that because of the Illinois Educational Labor Relations Act, adjuncts newly-eligible for union membership have a choice: They can choose to be full HCAFA members, or if they do not make that choice, they will automatically be Fair Share Fee Payers and Harper will deduct fair share fees from their pay.

If you are a fair share fee payer, think about becoming a full member of HCAFA.  The value to you and your fellow adjuncts is enormous!
HOW ARE UNION DUES SPENT?

How much are my dues?

Your dues are $188.25 annually. Half of that amount is deducted in the fall semester and half is deducted in the spring semester.  Dues are paid only in the semesters you are actually teaching.

(Note: The dues adjuncts pay are approximately ¼ the dues of full-time members of IEA/NEA
When adjuncts have money withdrawn from their paychecks, they sometimes wonder where their dues are going.  We hope this explanation helps.

$15         HCAFA Local Dues

$49.25    NEA (National Education Association)

$124       IEA (Illinois Education Association)

$188.25   Total Dues

· Paid Staff & Funding for Their Retirement Plan (55.1%) Our staff includes Amy Kunz, our Uniserv Director, and Mary Ellen Wolmer, staff secretary

The staff is responsible for delivering the resources of the organization. That includes assistance in bargaining, grievance and employee rights, adjudication, professional development, crisis preparation, school reform, and the development of strong local affiliates. 
· Legal Defense and Advice  (7.2%)

Provides for the protection and enforcement of rights of members and affiliates, including legal training of staff and $1 million of employment liability protection for each member.

· Fixed: Insurance, Tax, Offices (7.4%)
Provides for operation and maintenance of Association buildings and equipment.
· Regional and Local Costs (6.4%)   
Provides funding for IEA and NEA representative assemblies and for program and training development funds for utilization in regions, as well as for adjuncts going to regional assemblies & higher education councils. 

· Program Development (5.3%) 
Provides the infrastructure for the staff’s and Association’s professional development, information technology, and training needs.  Training is given in leadership, negotiations, and grievances.  Also includes the in-house printing and office telephones. 

· Business Services and Membership (3.7%) Provides for maintenance of all Association financial records and reporting.

· Membership Communications (3.3%) 
Provides electronic and print media to enhance the image of public education as well as regular internal reports to members, leaders, and affiliates.
· Officers and State Committees (3.4%)

Provides leadership for formulating and implementing Association goals, objectives, and programs.

· Research (3.3%)
Provides access to and analysis of school funding data for bargaining.  Designs, applies, and analyzes survey data and instruments for staff and local leaders, especially with respect to bargaining and building local capacity.  Works with other departments and external partners in the areas of school funding, school reform, and tax reform.
· Government Relations (3.5%)
Provides the funds to lobby the General Assembly, Governor, Executive Officers and State Board of Education to enhance the fiscal and general well-being of our members. 
· Executive Director’s Office (1.4%)

Provides management of the Association including records, fiscal coordination of programs, budget, and service delivery as well as the relationship between the Association and state government officials.
Our strength comes from our partnership with our parent organizations, IEA and NEA.  (Check the IEA website (www.ieanea.org) for more details.)

SPECIAL MEMBERSHIP BENEFITS

$1,000,000 Educators Liability Insurance is yours as a member of HCAFA, (IEA/NEA). 

Access Card Discounts:  Your IEA/NEA membership card entitles you to amazing discounts at thousands of restaurants, stores, hotels, movies, etc.  Go online to the IEA/NEA website (WWW.IEANEA.org) and click on the Access Savings box.  To verify that you are eligible for the benefits, you will be asked for the ID number on your membership card.
MEET OUR ADJUNCT LIBRARIANS

Adjunct librarians fill a number of roles in the robust library program at the College.  Librarians are most visible at the reference desk on the second floor of the library in F building.  Reference librarians are the primary source of one-on-one interaction with students and staff who need assistance with identifying and utilizing resources available to them in the library.  
In addition to the reference duties, adjuncts also conduct hundreds of library orientation classes each semester, assist in the incredibly complex task of selecting materials for purchase, organize both print and non-print materials, and staff the college archives.
Anyone who has visited the library in the last decade has certainly noticed the incredible increase in technology-based materials available to users.    As is the case with other adjuncts across the campus, the library adjuncts work in conjunction with their full-time counterparts to provide the highest quality of service.

APOLOGIES DUE 

ADJUNCT LIBRARIANS & COUNSELORS!

Thanks to Dwain Thomas, librarian representative to HCAFA, and Joanne Meyerhoff, counselor representative to HCAFA, our misstatement in the last issue of The Harper Adjunct Advocate, has been corrected.  We had incorrectly stated that all availability forms were due by February 15.  We should have stated that availability forms were due on that date for adjunct faculty teachers only. 

Update Your Contact Information
if You Have Not Done So Yet

Please send Janice Cutler, HCAFA membership records chair, the following: your name, division, department, non-Harper email address, home address, and phone numbers.  Address your letter to

Janice Cutler, MS/Math, and put it in campus mail.


HCAFA is currently conducting an online climate survey of its members.  It is a simple nine-question survey.  To function better, we want to know your opinions about the union. 

Members who have already given us their non-Harper email will receive the survey via email.  If we don’t have your email address, please go to http://www.surveymonkey.com/s/FF8VCJN to access this survey. This survey closes on March 25, 2011, at noon.

If you complete this survey and give us your contact information, you will be entered in a raffle to win a $50.00 gift certificate to Chili’s Restaurant.  
(Please complete the survey even if you prefer not to give us your contact information.)  

Thank you in advance for your participation. 

WHAT ARE MY WEINGARTEN RIGHTS?

If you are ever in a situation that you believe could lead to any kind of disciplinary action, you have the right to have a union representative with you.  In a situation like that, to protect yourself, say, “If this discussion could in any way lead to my being disciplined or terminated, or affect my personal working conditions, I respectfully request that my union representative be present at the meeting.  Without representation, I choose not to answer any questions.”  Under no circumstances should you lose your cool or walk out of the meeting
HCAFA EXEC COMMITTEE MEETS WITH

DR. ENDER AND PROVOST MARWICK

At meetings in October and December, the HCAFA Executive Committee identified areas of concern to adjuncts that the college needed to address.    These concerns were unrelated to salary issues which will be negotiated in our next contract.  (You can find an explanation of those topics in the February issue of The Harper Adjunct Advocate on the HCAFA website, www.harperadjuncts.org.)
In February, we met again and the college continued its response to some of the concrete measures that need to be taken.  

Voicemail

Patrick Bauer, Chief Information Officer, joined our meeting to explain some of the options regarding voicemail.  He said that those adjuncts who do not want to listen to their voicemail by calling the Harper answering system, will now be able to receive notification of calls and access them on their smartphones (IPhone, Blackberry, Droid, etc.) or on their Harper email.

You should have received an email notification of the way to connect your phone to your smartphone or email.  The process is new and is somewhat daunting.  You will see six pages of directions.  Contact the HELP desk with any questions.

Software

At our December meeting, we were informed that we were entitled to receive take-home software.  At the February meeting, Patrick Bauer informed us that the number of licenses is limited, so software may not be available to all.  At this point, obtaining software will be on a first come basis. 

Phone directory

All employees at Harper are now listed in The Who Where Directory, Harper’s online directory.  Check your listing to see if it is accurate

We will meet again in April.  At that time, Provost Marwick said that she and Dr. Ender would begin to address the more difficult and less quantifiable issues—issues such as involvement by adjuncts in department meetings, inclusion in shared governance, and elimination of distinction in policy implementation for both adjuncts and full-time faculty.  As a first step, representatives of HCAFA will meet with the associate deans to figure out ways that the administration can better support adjuncts at Harper.
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HCAFA-HARPER RELATIONSHIP TEAM

HCAFA and the administration met again in January and February. The administration representatives were Michelle Jackson, interim chief of HR, Damone Richardson, HR manager, Brian Knetl, associate dean of Liberal Arts, and Keiko Kimura, dean of Academic Affairs/Language Studies.  The HCAFA representatives were Arlene Bublick, secretary, Janice Cutler, membership records chair, and Dwain Thomas, librarian.  
Issues Discussed At The Meeting:
Unit Eligibility of Librarians and Counselors

We agreed to clarify wording to ensure that librarians and counselors who may not have begun work on the first day of school but who satisfied the requirements in our contract would be given credit for that semester towards unit eligibility.

Members’ Dues vs. Fair Share Fees
1. HR sent an email to adjuncts that just became eligible unit members informing them that if they choose not to join HCAFA, the adjunct union, they are obligated by law to pay fair share fees and that the college will deduct those Fair Share fees from their pay each semester.

2. HR will have 2 different headings on pay slips so that adjuncts who are Fair Share Fee Payers and not full HCAFA members will understand that their deductions are not for full union membership.  Full members will be listed as “Adj Fac Union” and Fair Share Fee Payers will be listed as “Adj Fac Union FS”.

Availability Forms

Due to adjuncts’ past uncertainty about whether or not their availability forms had been received by their dean’s office, the college will make it a practice of confirming receipt of availability forms if the forms are sent by email.  

If you have a problem, contact us a.s.a.p.  If we don’t know about your problem, we may not be able to meet the deadlines in our contract to help you.
______________________________________________

WHO SHOULD I CONTACT

IF I HAVE A PROBLEM?
  Your division representative

  The grievance chair

  The president

  The IEA Uniserv Director
HOW CAN I CONTACT THEM?
Find the contact information on p. 8 of this newsletter or at www.harperadjuncts.org. 
AN ADJUNCT YOU SHOULD KNOW, 

ROB ALEXANDER, TREASURER
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Adj. Adv: What is your educational background?

I did my undergrad work at Indiana University majoring in Philosophy. On graduation, finding no job openings for philosophers in the newspapers and answering JFK’s call to serve the country, I applied to the Peace Corps. 
Adj. Adv:  Please tell us about your experience in the Peace Corps.
I was sent to Colombia where I worked in community development. Colombia is also where I met my wife as I combined work with romance. Ultimately she became a teacher at Harper too. The Peace Corps was a life-changing experience for me. It was where I became a man. The warm-hearted people I met, the things we built together, the risks and adventures I experienced, and the woman I fell in love with transformed me.
Adj. Adv:  What did you do after the Peace Corps?
On my return from the Peace Corps in 1967, I began my career in education in the Chicago Public Schools. The next year I started teaching upper grade science and English in the first bilingual program in the city of Chicago. I wrote a handbook on bilingual program development and later became the head teacher. At the same time I earned a Masters in linguistics at Northeastern Illinois University, and some years later, with my wife’s 
encouragement, a Doctor of Education in Educational Administration at Loyola University. Following a number of years in teaching, I became an assistant principal and then principal at Pulaski Academy in Chicago, a CPS elementary school in Bucktown.
Adj. Adv:  How long have you been an adjunct, and what do you like best about  Harper?

I started teaching at Harper College in 1977 and shortly after that at Roosevelt, and National Louis University.  I took a leave of absence from Harper in the 1990s while I was a principal and then returned in the year 2000.  It has been my great pleasure to teach at Harper as an adjunct ESL and adult ed. (AED) instructor. I admire the determination and diligence of the students from countries all over the world. They come here having to start over often after having achieved career success in their own country. The excellent programs here help them learn English and gain skills to move into other academic areas or just thrive at work and in society.
Adj. Adv:  What do you like to do when you’re not busy working?
Presently I occupy my leisure time by visiting my five grandchildren, singing with the Arlingtones (a barber shop chorus), playing tennis and golf, and taking dance lessons at Harper.  From time to time I go on mission trips with my church or the Solid Rock Carpenters to work with Habitat for Humanity projects in Louisiana, Mississippi, Kentucky, Mexico, and Costa Rica. 
Adj. Adv:  Please describe your involvement with HCAFA.
I have served on the HCAFA executive committee since 2008 most recently in the capacity of treasurer. It is gratifying to see the accomplishments of our union as a result of negotiations and on- going discussions with the Harper administration which has shown a growing interest in collaborating with us to the benefit of the staff, the college, and most importantly, the students at Harper.     

MORE THAN $19,000 REMAINING IN ADJUNCT TEACHERS’ PROFESSIONAL DEVELOPMENT FUND
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Over 75% of the teaching adjuncts’ professional development is still available to HCAFA Unit Members.  If you receive this newsletter, you are probably a Unit member. So we hope you’ll apply soon for reimbursement for:  Professional travel, Workshops, Books, Tuition and Fees for College Credit Courses, Conferences, Professional Journals, and Professional Organization Memberships.
Remember:

· Items must be discipline-specific or improve teaching.

· Your benefit per year must not exceed $320. 

· You must be teaching at time of application.

The Application Process

1. Apply to your dean for pre-approval by filling out p. 1 of the professional development form.  (Note: You can access the form by going to www.harperadjuncts.org. Click on the “Documents” tab at the top; then go to “Form on the Harper Portal” under the heading “Professional Development.”)

2. Gain pre-approval from your dean before paying.
3. Pay for the approved items by the end of finals. 
4. Submit p. 2 of the form along with the original receipts for reimbursement to your dean as promptly as possible.

5. June 10 = the reimbursement request approval deadline for the spring term. 

If you have applied for money this academic year but have not used all of your allowable money ($320), we hope you will take advantage of the benefits HCAFA has gained for you and apply again.

(Note:  The professional development fund is a use-it-or-lose-it fund; money not used will revert to the College.)
BULLETIN BOARD

Check out the HCAFA bulletin board, located near the human resources office on the third floor of building A. To keep you informed of all the latest HCAFA news, the bulletin board will be updated monthly. Currently, you can find information on our upcoming meetings, who to contact if you have any questions, and much more. Would you like to see something on the board that's not currently there? Contact Larry Price at hcafalibarts3@gmail.com
HCAFA ON FACEBOOK
On Facebook? So are we!  Look for us under HCAFA!  We are a locked community for our own protection but any adjunct may join!  Dates of meetings and other announcements are posted on the Facebook page.  We hope to see you there!
HCAFA WEBMASTER WANTED!
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Are you interested in learning more about website management?  Would you like an opportunity to build your credentials?  HCAFA is looking for a new webmaster who will keep our website up to date.  In addition to a small stipend, the webmaster will be benefiting HCAFA.

Our website functions easily because of great technical support available from the IEA (Illinois Education Association).

If you are interested, please contact Mary Ellen or Amy at the IEA office, 847 359-0300.

HARPER COLLEGE BOARD MEETINGS
In Wojcik Center, Room 214

6:00, Wednesday, March 16,, 2011

6:00, Wednesday, April 20, 2011

6:00, Wednesday, May 18, 2011

Act as an observer at one of the regular Harper College board meetings.  Observing meetings is a great way to keep up-to-date about what’s happening at Harper, understand the inner workings of Harper, and socialize with others who shape Harper’s policies.  Please contact Mary Ellen or Amy at the IEA office if you are able to attend a meeting.  (Note:  Contact info is on p. 8.)
HCAFA EXECUTIVE COMMITTEE

OFFICERS 

President:  Ilona Sala
 



  hcafapresident@gmail.com

Vice President/Grievance Chair: Charmian Tashjian  
  hcafagrievance@gmail.com 

Treasurer:  Rob Alexander



  hcafatreasurer@ gmail.com 

Membership Records Chair:  Janice Cutler

  hcafamembership@ gmail.com

Secretary: Arlene Bublick  



  hcafasecretary@gmail.com 

IEA/NEA Uniserv Director: Amy Kunz


  amy.kunz@ieanea.org  (847 359-0300)

Harper Adjunct Advocate Editor: Arlene Bublick
  hcafasecretary@gmail.com 

DIVISION REPRESENTATIVES
AE/LS:

   Rob Alexander
hcafaels1@gmail.com

   Taimi Wilk

hcafaels2@gmail.com

BUS/SS:

   Candace McCreary
hcafabuss1@gmail.com

LIBARTS:

   Larry Price

hcafalibarts3@gmail.com

MS:

   Gary Wilson
  
  hcafamath1@gmail.com

LIB/COUN

   Joanne Meyerhoff
  hcafalibcoun1@gmail.com

   Dwain Thomas  
Note:  For divisions without reps, we’ll do our best to keep you informed through newsletters.  If you are in CTP, HCPS, or WHP, please consider becoming a rep and join us for our monthly meetings.  It will be to your advantage and you will love the friendships.

There are many ways to Stay connected to HCAFA!

Join us on Facebook at HCAFA.  Any Harper adjunct may friend us!
Check out our bulletin board on the 3rd floor of building A at the entrance to HR.

Read The Harper Adjunct Advocate.

Contact your division reps or officers.
Visit Our Website, WWW.HARPERADJUNCTS.ORG.

Janice Cutler, MS/Math

PLEASE DELIVER TO:
THE HARPER


    ADJUNCT ADVOCATE
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