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MEET OUR ADJUNCT COUNSELORS
Through the course of our years in school, we have all interacted with counselors in a variety of settings, so most of us feel that we know what counselors do.  Our traditional understanding of what counselors do has to be expanded to understand what adjunct counselors at Harper do.  Our adjunct counselors wear a number of proverbial hats in addition to what we might consider their traditional responsibilities.  Besides their services to students just graduating from high school, they are a valuable resource to a broad spectrum of students.  

Counselors teach the First Year Experience class (FYE101) which serves to help a variety of students acclimate to the college setting.
As well as their advisory function to currently enrolled conventional students, counselors interact with non-customarily-aged students (sometimes students up to and over sixty years old) as well as dual credit students (strong juniors and seniors in high school who want to take courses beyond what their high school can offer them).   

Harper also attracts special segments of our community: single moms, the newly divorced, the recently unemployed, those who fear for the security of their positions in today’s rocky employment setting, as well as those interested in changing their occupational field or simply pursuing personal interests.    

Along with academic advisement regarding schedule and degree planning, the counselors also serve as professionals who assist with personal situations such as moving beyond Harper to other educational choices, the workforce, or society in general.  Our counselors are particularly interested in working with English as a Second Language students, transitioning them from that program into traditional classes.  Finally, the counselors serve as important liaisons between the College and our community as the counselors interact with parents, potential students, and taxpayers in general.  

Please don’t hesitate to encourage your students to contact these valuable members of our faculty.

HCAFA Welcomes Members

At All Meetings & Events

Have You Been Looking For A Way To Make Your Life More Interesting And At The Same Time Benefit Others And Yourself?

HCAFA Urges You To Become A Member Of Our Team Of Active Adjuncts.  

The best way to understand how HCAFA can meet your needs is by coming to a monthly executive committee meeting.

Executive Committee Meetings

Fri., February 18, 1:30 – 3:30

Fri., March 18, 1:30 – 3:30

Fri., April 15, 1:30 – 3:30

Fri., May 20, 1:30 – 3:30

Fri., June 17, 1:30 – 3:30

At the IEA Office, 

553 N. North Ct., Palatine

Need directions?  Call Amy or Mary Ellen at IEA (847 359-0300).

We know you’re busy.  HCAFA is tailored to your schedule; you can do as much or as little as you want. 

We guarantee you’ll always leave union meetings stimulated and well fed.
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HCAFA EXEC COMMITTEE MEETS WITH

PRESIDENT ENDER & PROVOST MARWICK

In October, the HCAFA executive committee met with President Ender to identify many areas of concern to adjuncts in addition to pinpointing the actions the college needed to take to prove to adjuncts that adjunct faculty and full-time faculty were one faculty.  (Our list consisted of issues unrelated to salary and benefits.  Those issues will be negotiated in our next contract.)
The dialogue continued on December 3 and included both President Ender and Provost Marwick.  At that time, Dr. Ender stated that “there is a lot of uneasiness across the divisions about how we support adjuncts.” He added that the college’s support of adjuncts was not what he and the Provost wanted it to be and that they were addressing the issue.  He stated that they believe that better organizational design will benefit adjuncts.  

This meeting was quite different from the first meeting with President Ender.  At the first meeting, HCAFA itemized a large list of goals.  At the second meeting, we limited our discussion to relatively few items.  Some of the topics discussed related to adjuncts’ acquiring software to take home, using Harper voicemail, obtaining keys, and creating new classes.

Take-Home Software

HCAFA expressed concern that unlike full-time faculty, adjuncts had not been eligible to receive home-use software.  The President and Provost affirmed that adjuncts may obtain Microsoft Home-Use Software for a very nominal charge.  In addition, Judy Marwick said that anyone who uses graphing calculator software in class and wants it for home use is entitled to have it.  (Note: More detailed information is provided in the article “Sometimes All It Takes Is a Question to Make Things Happen” on page 3.)

Harper Voicemail

Each division seems to have a different policy on using voicemail.  Although in some divisions adjuncts have been told they must have Harper voicemail, in other divisions they have been told not to use voicemail and that Harper email is the preferred method and should be the only means of communication.  President Ender said that he would include Patrick Bauer, Interim Vice President of IT, in our next meeting to try to develop a consistent policy with us.

Classroom and Office Keys

Classroom Keys

Inconsistencies abound regarding classroom keys. In some departments, banks of keys are maintained in the division office; in other departments, adjuncts keep keys that they are likely to use in future semesters; in still others they are told to return keys each semester and obtain new keys the following semester from Harper security.  

Office Keys

Some adjuncts can go to their offices at any time. Other adjuncts are denied access to their offices unless a staff person is there.  Adjuncts in one division cannot be in their offices at night, early in the morning, or on weekends.  Adjuncts teaching at NEC are not allowed to have any keys.  All of the restrictions are in stark contrast to full-time faculty who have full access to their offices. The result of this difference in policy is that many adjuncts feel that they are not trusted by the college.  

Dr. Ender said that the college is moving toward smart keys.  Unfortunately, converting to smart keys is very costly; the conversion will happen over time.  Until then, the college will try to create a more consistent policy.

Creating Classes

Adjuncts have expressed their disappointment at not being credited for creating courses.  Dr. Marwick promised to look into the situation and report back to us at our next meeting.

Other topics discussed at the meeting: 

1. Designing syllabi

2. Identifying and meeting the needs of students covered under ADS (Access to Disability Services)

3. Including and informing HCAFA of changes the administration wants to make

4. Focusing on student success

5. Serving those in the community who may not be comfortable with the Harper experience on campus

6. Serving as club sponsors
The HCAFA Executive Committee will meet with President Ender and Provost Marwick again in February.
?

SOMETIMES ALL IT TAKES IS 

A QUESTION 

TO MAKE THINGS HAPPEN
The Question

  Are adjuncts entitled to receive the same 

  take-home software that full-time faculty

  members are?

That question was asked at the HCAFA Executive Committee meeting with President Ender and Provost Marwick.  The answer was a resounding “Yes.” Adjuncts are eligible to receive Microsoft Home Use Software for a nominal charge.

Available Titles include:

· Microsoft Office 2007

· Microsoft Office 2010

· Microsoft Office Project 2010

· Microsoft Office Visio 2010

· Microsoft Windows 7

If you are interested,

  Go to the My Harper portal.

  In the left column,

    Go to IT Resources.

    Under that heading, go to IT Training.

    Then go to Take Home Software.

What this means for employees is that all of the newest versions of Office and other Microsoft productivity tools are available for your home usage for only $9.75 each!

WHAT ARE MY WEINGARTEN RIGHTS?

If you are ever in a situation that you believe could lead to any kind of disciplinary action, you have the right to have a union representative with you.  In a situation like that, to protect yourself, say, “If this discussion could in any way lead to my being disciplined or terminated, or affect my personal working conditions, I respectfully request that my union representative be present at the meeting.  Without representation, I choose not to answer any questions.”  Under no circumstances should you lose your cool or walk out of the meeting

Our Membership Keeps  Growing!

Our Goal is 100% Membership!
IF YOU ARE A FAIR SHARE FEE PAYER, think about becoming a full member of HCAFA for only $10 more per semester.  The value to you and your fellow adjuncts is enormous!
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HCAFA-HARPER RELATIONSHIP TEAM

For more than a year, adjuncts and administrators have been meeting monthly.  At the last meeting, the administration representatives were Damone Richardson, HR manager, Brian Knetl, associate dean of Liberal Arts, and Keiko Kimura, dean of Academic Affairs/Language Studies.  The HCAFA representatives were Arlene Bublick, HCAFA secretary, and Janice Cutler, membership records chair.  HCAFA is hopeful that the relationship team will continue to find solutions to problems before they escalate to grievances.  

At the meeting, the administration agreed to:

1. Find out why an adjunct’s non stellar SOI (student opinionnaire) led to multiple evaluations by the department chair and the dean.  HCAFA believes that was harassment of the adjunct.

2.  Look into ways to identify and credit adjuncts who work in more than one capacity or teach in more than one division.

3.  Examine why an adjunct’s professional development request for a number of books was questioned and held up for a month.

4.  Investigate the way fair share fee payers’ payroll deductions are listed.  (“Fair Share fees” are fees that adjuncts who are unit members are required by law to pay if they elect not to pay dues.  Fair Share fees are $10 less per semester than full dues and do not come with the benefits of being a member.)

5.  Propose clarifying language about how adjunct librarians and counselors’ hours are counted for eligibility in the union.  We are particularly concerned about those adjuncts that start late in the semester.

6. Explain to adjuncts their options after retirement regarding the college and SURS.  Our interest in this topic developed because some adjuncts retired from Harper and then returned to teaching again.  They were unsure as to their status with SURS.

7. Clarify to adjuncts that only the deans are their supervisors.  (Full-time faculty and department chairs cannot hire or fire them.) 

If you have a problem, contact us a.s.a.p.  If we don’t know about your problem, we may not be able to meet the deadlines in our contract to help you.

SUBMIT YOUR AVAILABILITY FORM TO HARPER BEFORE FEBRUARY 15!

If you are interested in teaching in the fall, make sure to submit your availability form to your division dean by February 15.  You can access the form by going to www.harperadjuncts.org, and clicking on the “Documents” tab at the top, then on “Form on the Harper Portal” under “Availability.”

Submitting a form does not obligate you to teach in the fall semester; it merely gives you the option to teach then if you so desire.  Those of us who are unit-eligible adjunct members have priority in class assignment before non-unit adjuncts, but we also have the obligation to follow the correct procedure.
RECOMMENDED READING

REGARDING STUDENT EVALUATIONS

“Less-Than-Perfect Judges: Evaluating Student Evaluations” in Thought and Action Volume 26, the NEA Higher Education Journal that all HCAFA members have received, is a thoughtful and thorough article on the use of student evaluations.  Susanna Calkins and Marina Micari trace the historical use of student ratings of teachers, the validity of the ratings, assessment of teaching directly linked to assessment of learning, and the latest development in which students have taken ratings out of the hands of both faculty and administrators by developing websites such as ratemyprofessor.com.

HCAFA WEBMASTER WANTED!
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HCAFA is looking for a new webmaster who will keep our website up to date.  In addition to a small stipend, the webmaster will have an opportunity to learn more, build credentials, and help HCAFA.

Our website functions easily because of great technical support available from the IEA (Illinois Education Association).

If you are interested, please contact Mary Ellen or Amy at the IEA office, 847 359-0300.

MORE THAN $19,000 REMAINING IN ADJUNCT TEACHERS’ PROFESSIONAL DEVELOPMENT FUND

A New Semester Has Started, and with It A New Opportunity to Apply for Professional Development Money Available Only to HCAFA Unit Members
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Apply for reimbursement for:  Professional travel, Workshops, Books, Tuition and fees for college credit courses, Conferences, Professional Journals, and Professional Organization Memberships.

HCAFA EXECUTIVE COMMITTEE

OFFICERS 

President:  Ilona Sala
 



  hcafapresident@gmail.com

Vice President/Grievance Chair: Charmian Tashjian  
  hcafagrievance@gmail.com 

Treasurer:  Rob Alexander



  hcafatreasurer@ gmail.com 

Membership Records Chair:  Janice Cutler

  hcafamembership@ gmail.com

Secretary: Arlene Bublick  



  hcafasecretary@gmail.com 

IEA/NEA Uniserv Director: Amy Kunz


  amy.kunz@ieanea.org  (847 359-0300)

Harper Adjunct Advocate Editor: Arlene Bublick
  hcafasecretary@gmail.com 

DIVISION REPRESENTATIVES
AE/LS:

   Rob Alexander
hcafaels1@gmail.com

   Taimi Wilk

hcafaels2@gmail.com

BUS/SS:

   Candace McCreary
hcafabuss1@gmail.com

LIBARTS:

   Larry Price

hcafalibarts3@gmail.com

MS:

   Gary Wilson
  
  hcafamath1@gmail.com

LIB/COUN

   Joanne Meyerhoff
  hcafalibcoun1@gmail.com

   Bob Kaufman


   Karin Lacour Rivers  

   Dwain Thomas  
Note:  For divisions without reps, we’ll do our best to keep you informed through newsletters.  If you are in CTP, HCPS, or WHP, please consider becoming a rep and join us for our monthly meetings.  It will be to your advantage and you will love the friendships.
There are many ways to Stay connected to HCAFA!

Join us on Facebook at HCAFA.  Any Harper adjunct may friend us!

Check out our bulletin board on the 3rd floor of building A at the entrance to HR.

Read The Harper Adjunct Advocate.

Contact your division reps or officers.

Visit Our Website, WWW.HARPERADJUNCTS.ORG.

REMINDER: AVAILABILITY FORMS FOR FALL 2011

MUST BE SUBMITTED BY FEBRUARY 15, 2011.

(SEE “SUBMIT YOUR AVAILABILITY FORM,” P.4.)

If undeliverable, return to

Janice Cutler, MS/Math

PLEASE DELIVER TO:

THE HARPER


    ADJUNCT ADVOCATE
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