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SPECIAL ISSUE
DUAL UNIT UNFAIR LABOR PRACTICE RESOLVED
WEBMASTER WANTED

HCAFA Needs You!
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Responsibility:
Keep the HCAFA website up to date.  Information will be sent to you in a ready-to-be-posted format.

Benefits:

· A small stipend

· Great resume-building opportunity

· Help HCAFA

Good News:

· Due to our past webmasters, the HCAFA site has served as an outstanding repository of documents.  
· Because of the Illinois Education Association, our website functions easily.  (If there are technical questions, IEA has help sites in addition to a supportive staff.)
Bad News:

Regrettably for HCAFA, our last webmaster has moved and our site is no longer current.  

Hopeful News:

We hope we can count on your help.  If you have had any experience working on a website, this could be a great opportunity for you to learn more, build your credentials, and help HCAFA at the same time.
Contact:
If you are interested, please contact Mary Ellen or Amy at the IEA office, 847 359-0300.
Time Commitment:

As much or as little as you’d like!

LIBRARIANS AND COUNSELORS

Several members of our unit have asked why we are separated from adjunct teachers.  To answer that question we have to go back twenty years to our campaign for the right to organize. The College was adamant then that librarian and counselor positions had unique characteristics which somehow set them apart from adjunct teaching faculty.  The Harper Board met our efforts to correct their misconceptions with strong resistance and lengthy litigation.

We, in the true spirit of negotiations, reluctantly agreed to maintain officially separate units even though the teacher and counselor/librarian units function as subgroups of the overall adjunct group. We did this because of the complexity of developing an initial contract along with the prospect of obtaining a number of contractual benefits. 
It is clear that the Dual Unit ULP in this newsletter focuses on a related concern, namely that of allowing adjuncts who meet the eligibility requirements of both adjunct units to be members of both adjunct units at the same time.  
HCAFA and the College have agreed to follow the dual unit membership provisions of the Dual Unit Memorandum of Agreement in future contracts.
Dwain Thomas, Librarian
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DUAL UNIT UNFAIR LABOR PRACTICE RESOLVED!
Origin of the Issue

The issue of dual unit membership arose when HCAFA was negotiating its first contract with Harper.  At that time, adjunct faculty librarians and counselors who had also been teaching credit-hour classes could not understand why they were barred from being considered eligible for membership in the adjunct teachers’ unit.  HCAFA argued that those adjuncts (as well as any other adjuncts who were serving in two different capacities at Harper College) were performing the functions and meeting the eligibility requirements of both groups, but were effectively being denied the rights that should have been theirs if they had been allowed dual unit membership.

History

Despite numerous discussions, HCAFA and the Harper administration were unsuccessful in their efforts to agree on a solution satisfactory to both.  After many years of effort, HCAFA filed a ULP, an unfair labor practice, with the Illinois Educational Labor Relations Board.  The IELRB issued a complaint to Harper College.  As a result, both HCAFA and Harper consented to work together to come up with a joint resolution.
In a Memorandum of Agreement,
HCAFA and Harper College Have Agreed That:

1.  Adjuncts who meet eligibility requirements for two units will be eligible for membership in both units.

2.  The agreement will not be retroactive.

“Any ‘dual position’ employees in the employee groups identified in paragraph 3b*, who teach at least three (3) credit hours each semester beginning Fall 2010 for four (4) consecutive academic semesters, will be eligible for inclusion in the HCAFA part-time teaching bargaining unit in accordance with the HCAFA Adjunct Faculty Bargaining Agreement.”
*Note:  This refers to Professional-technical employees, librarians/counselors, custodial-maintenance and buildings/grounds employees, police department and community safety officers.
3.  “Any employee who was an HCAFA part-time teaching bargaining unit member as of May 20, 2008, and who thereafter accepts or accepted a second position in a non HCAFA unit position (e.g., HCAFA member accepts second position assignment as professional-technical employee in September 2008) will be allowed to retain their existing HCAFA unit membership.”
4.  HCAFA and the College agree to follow the dual-unit membership provisions of this 
Memorandum of Agreement in future contracts.

“During negotiations for successor HCAFA Collective Bargaining Agreements, the HCAFA and College agree to conform the contractual recognition clause language in the successor Agreements to comply with the terms of this ULP settlement agreement.  Specifically, the HCAFA and College agree to revise the current contract recognition clause language which excludes from HCAFA bargaining unit eligibility dual position employees who are already covered by other collective bargaining agreements.”

5.  “The College will provide the HCAFA with an updated list of adjunct employees teaching classes after the tenth (10th) week of each semester during the regular academic year.”
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HCAFA-HARPER RELATIONSHIP TEAM

For a year, adjuncts and administrators have been meeting monthly.  At the last meeting, the administration representatives were Michelle Jackson, the new interim HR director, Damone Richardson, HR manager, Brian Knetl, associate dean of Liberal Arts, and Keiko Kimura, dean of Academic Affairs Language Studies.  The HCAFA representatives were Arlene Bublick, HCAFA secretary, and Janice Cutler, membership records chair.  HCAFA is hopeful that the relationship team will continue to find solutions to problems before they escalate to grievances.  
Michelle Jackson was well versed on the topics of concern to HCAFA despite the fact that she had only been here a very short time.  
Damone Richardson had compiled the list of items the team had agreed needed to be changed in our next contract.  
We discussed the fact that many employees of the college do not understand that only the deans are their supervisors.  Full-time faculty and department chairs cannot hire or fire them.  (See “Who Is My Boss?” on this page.
Other topics discussed were related to class evaluations, maintaining accurate membership lists, and making sure that adjuncts covered by maintenance of inclusion have access to the Harper email system when they are not working.  
If you have a problem, contact us a.s.a.p.  If we don’t know about your problem, we may not be able to meet the deadlines in our contract to help you.

WHO SHOULD I CONTACT

IF I HAVE A PROBLEM?
  Your division representative

  The grievance chair

  The president

  The IEA Uniserv Director
HOW CAN I CONTACT THEM?
Find the contact information on p. 7 of this newsletter or at www.harperadjuncts.org. 
WHO IS MY BOSS?
Is it my department chair?

Is it full-time faculty?
Those are questions that adjuncts have asked numerous times recently and many unfortunately have received inaccurate answers.  Erroneous understanding on the part of adjuncts, full-time faculty and department chairs has been the reason that adjuncts have been stressed and HCAFA has had to initiate unnecessary meetings and file grievances.
No, your department chair is not your boss.

No, full-time faculty is not your boss.
Your dean is the only person
who can hire or fire you.

(Note: The dean is also the only person that can hire or fire full-time faculty and department chairs.)

If at any time you are threatened with loss of employment by anyone other than your dean, you need to contact your dean.  HCAFA suggests that at that time, you also contact HCAFA and have an HCAFA rep with you.  

The adjunct contract states, “An adjunct member shall have the right to request and have Association representation present in an investigatory, fact finding, or disciplinary meeting which the adjunct faculty member reasonably believes may result in suspension or discharge.”  This right derives from a decision by the U.S. Supreme Court and is called “Weingarten Rights.”  (See Weingarten Rights below)

WHAT ARE MY WEINGARTEN RIGHTS?

If you are ever in a situation that you believe could lead to any kind of disciplinary action, you have the right to have a union representative with you.  In a situation like that, to protect yourself, say, “If this discussion could in any way lead to my being disciplined or terminated, or affect my personal working conditions, I respectfully request that my union representative be present at the meeting.  Without representation, I choose not to answer any questions.”  Under no circumstances should you lose your cool or walk out of the meeting
UPCOMING EVENTS

HCAFA Welcomes Members

At All Meetings & Events

Executive Committee Meetings

Fri., Nov. 19, 3:00 – 5:00
Fri., Dec. 10, 3:00 – 5:00

At the IEA Office, 

553 N. North Ct., Palatine

Interested in getting involved with something meaningful?  Never been to an HCAFA Executive Committee meeting?  Now’s your chance!  It’s an opportunity to get connected, make friends, become familiar with the inner workings of Harper College, and help your adjunct union.  
We know you’re busy.  HCAFA is tailored to your schedule; you can do as much or as little as you want. 
We guarantee you’ll always leave union meetings stimulated and well fed.

Need directions?  Call Amy or Mary Ellen at IEA (847 359-0300).
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HARPER COLLEGE BOARD MEETINGS

6:00, Wednesday, November 17, 2010

6:00, Wednesday, December 15, 2010
Act as an observer at one of the regular Harper College board meetings.  Observing meetings is a great way to keep up-to-date about what’s happening at Harper, understand the inner workings of Harper, and socialize with others who shape Harper’s policies.  Please contact Mary Ellen or Amy at the IEA office if you are able to attend a meeting.  (Note:  Contact info is on p. 7.) 
HCAFA MEETS WITH DR. ENDER

Dr. Ender’s assertion, “There is only one faculty at Harper College.” combined with HCAFA’s development of a strategic plan led to a meeting of HCAFA’s executive committee with Dr. Ender on October 13.  At the meeting, the exec committee presented a list of actions that it felt the college needed to take to prove that adjunct faculty and full-time faculty at Harper were one faculty.  Our list consisted of issues unrelated to salary and benefits.  (Those issues will be negotiated in our next contract.)  We focused on members’ concerns regarding the numerous ways that adjuncts are treated differently from full-time faculty.
Dr. Ender pointed out that while some of the issues are systemic differences, many are inconsistencies between departments.  Examples of systemic differences include adjuncts’ inability to sponsor clubs or create new courses.  Examples of inconsistencies range from the policy regarding obtaining classroom and office keys to inclusion in department meetings.  Dr. Ender said that he would check out those policies that were systemic; he encouraged adjuncts to talk with department chairs and deans about any inconsistencies found.  He added that those issues were more appropriately addressed by Provost Judy Marwick
We will continue our discussion with Dr. Ender in December and again in February. 


[image: image5.emf]
Dessert I understand, but why should I care about voting for representatives to the Illinois Education Association (IEA) Representative Assembly (RA)?
1. IEA is our parent organization, and the greatest percentage of our dues goes to the IEA.
2. Reps to the IEA-RA discuss and establish our financial priorities.
3. Reps to the IEA discuss and create the legislative platform.
Got Other Questions?

Social Events Chair Candace McCreary has the answers.  
Contact her at hcafabuss1@gmail.com.
AVAILABILITY FORMS

Several adjuncts have expressed concern that they have been asked to notify their divisions as to their availability for teaching.  Some have been asked to make their availability known to the college more than a semester in advance.

HCAFA discussed this concern with the administration and has been told that the later deadlines are always honored and that there is absolutely no advantage given to those adjuncts that submit their forms early.  
IEA HIGHER eD CONFERENCE

I was pleased to represent HCAFA at the IEA Higher Education Conference in Bloomington, IL on September 24-25.  There were representatives from IEA Higher Ed Unions from all over the state.  At the dinner meeting on the 24th, there was a keynote speech by IEA President Ken Swanson, urging all IEA members to vote for those candidates who are clearly concerned with education in Illinois.  The slate of preferred candidates can be seen on the IEA website, www.ieanea.org.

On the 25th, there were bargaining and negotiation training sessions as well as other presentations concerning higher education in Illinois.  I attended the negotiations training session, and continued to learn a lot about the procedures and strategies involved in this very important process.  I hope that there will be others who will help HCAFA negotiate its third contract in early 2012.  Please consider volunteering for this very important future undertaking for HCAFA.  

There were many opportunities for networking with the other unions.  In fact, the next IEA Higher Ed Conference will be held simultaneously in the Chicago area and downstate in order to accommodate and encourage larger participation from all across the state.  I highly encourage anyone who is interested in higher education to attend the next conference.

Charmian Tashjian

HCAFA ON FACEBOOK
On Facebook? So are we!  Look for us under HCAFA!  We are a locked community for our own protection but any adjunct may join!  Dates of meetings and other announcements are posted on the Facebook page.  We hope to see you there!
ADJUNCT TEACHERS’ PROFESSIONAL DEVELOPMENT FUND
NOW IS THE TIME TO APPLY!
[image: image6.wmf]
More Than $21,000 Remaining in Fund
Teaching Adjuncts may apply for reimbursement for:  Professional travel, Workshops, Books, Tuition and fees for college credit courses, Conferences, Professional Journals, and Professional Organization Memberships

Remember:

Items must be discipline-specific or improve teaching.

Your benefit per year must not exceed $320. 

You must be teaching at time of application.

The Application Process

1.  Apply to your Dean for pre-approval by filling 

    out p. 1 of the professional development form.  

    (Note: The form is on the Harper website.)

2. Gain pre-approval from your Dean before paying
3. Pay for the approved items by the end of finals. 
4. Submit p. 2 of the form along with the original 
    receipts for reimbursement to your Dean as 

    promptly as possible..

5. February 10 = the reimbursement request 

    approval deadline for the fall term. 

If you have applied for money this academic year but have not used all of your allowable money ($320), we hope you will take advantage of the benefits HCAFA has gained for you and apply again.

(Note:  The professional development fund is a use-it-or-lose-it fund; money not used will revert to the College.)
BULLETIN BOARD
Check out the HCAFA bulletin board, located near the human resources office on the third floor of building A. To keep you informed of all the latest HCAFA news, the bulletin board will be updated monthly. Currently, you can find information on our upcoming meetings, who to contact if you have any questions, and much more. Would you like to see something on the board that's not currently there? Contact Julie Cudden at hcafalibarts1@gmail.com.
OUR MEMBERSHIP KEEPS  GROWING!

Our Goal is 100% Membership!
IF YOU ARE A FAIR SHARE FEE PAYER, think about becoming a full member of HCAFA for only $10 more per semester.  The value to you and your fellow adjuncts is enormous!
We’d like to add your name to our list of members.  If you have questions about HCAFA, we welcome them and will do our best to answer them. When each adjunct joins, it gives HCAFA a stronger voice and the ability to gain better working conditions, respect, and decent wages for adjuncts.

You have been at Harper College long enough to be aware of what HCAFA has done for its members. Because of HCAFA, you’ve enjoyed wage increases, received professional development, been given representation when your job was in jeopardy or when you had trouble with the Dean, and had access to all of the benefits available through the Illinois Education Association.  

Do you want to receive hcafa updates regarding issues affecting you?
do you want to be able to vote on important Matters?
If so, we need your contact information.

If you have not already done so, please send Janice Cutler, HCAFA membership records chair, the following: your name, division, department, non-Harper email address, home address, and phone numbers.  Address your letter to Janice Cutler, MS/Math, and put it in campus mail.
(HCAFA will only contact you when necessary and will never distribute your contact information.)

HCAFA EXECUTIVE COMMITTEE

OFFICERS 

President:  Ilona Sala
 



  hcafapresident@gmail.com

Vice President/Grievance Chair: Charmian Tashjian  hcafagrievance@gmail.com 

Treasurer:  Rob Alexander



  hcafatreasurer@ gmail.com 

Membership Records Chair:  Janice Cutler

  hcafamembership@ gmail.com

Secretary: Arlene Bublick  



  hcafasecretary@gmail.com 

IEA/NEA Uniserv Director: Amy Kunz

  amy.kunz@ieanea.org  (847 359-0300)

Harper Adjunct Advocate Editor: Arlene Bublick
  hcafasecretary@gmail.com 

DIVISION REPRESENTATIVES
AE/LS:

   Rob Alexander
hcafaels1@gmail.com

   Taimi Wilk

hcafaels2@gmail.com

BUS/SS:

   Candace McCreary
hcafabuss1@gmail.com

LIBARTS:

   Julie Cudden
 
hcafalibarts1@gmail.com 

   Larry Price

hcafalibarts3@gmail.com

MS:

   Gary Wilson
  
  hcafamath1@gmail.com

LIB/COUN

   Joanne Meyerhoff
  hcafalibcoun1@gmail.com

   Bob Kaufman


   Karin Lacour Rivers  

   Dwain Thomas  
Note:  For divisions without reps, we’ll do our best to keep you informed through newsletters.  If you are in CTP, HCPS, or WHP, please consider becoming a rep and join us for our monthly meetings.  It will be to your advantage and you will love the friendships
There are many ways to Stay connected to HCAFA!

Join us on Facebook at HCAFA.  Any Harper adjunct may friend us!
Check out our bulletin board on the 3rd floor of building A at the entrance to HR.

Read The Harper Adjunct Advocate.

Contact your division reps or officers.
Visit Our Website, WWW.HARPERADJUNCTS.ORG.

Janice Cutler, MS/Math

PLEASE DELIVER TO:
THE HARPER


    ADJUNCT ADVOCATE
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