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HCAFA-HARPER RELATIONSHIP TEAM

For more than three months, adjuncts and administrators have been meeting monthly to talk and work out solutions to problems before they escalate to grievances.  All agree that the meetings have been valuable.
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Issues Discussed
1. The Math Science Division’s Notification to Adjuncts of the Necessity to Post Office Hours

The Dean and HR have confirmed there is no requirement for adjuncts to have scheduled office hours.

2. Access to Email for Adjuncts Who Are Not Currently Teaching But Are Eligible to Return Based on Maintenance of Inclusion (M.O.I.).  

HR has assured us that adjuncts who are not currently teaching continue to have access to email unless they have missed more than 2 semesters and are no longer eligible for maintenance of inclusion.  

*Our contract M.O.I. Provision allows unit-eligible adjuncts to miss two consecutive semesters (fall and spring) and still remain in the bargaining unit. 
3.  Availability Forms
Remember to complete availability forms by the deadlines.  Not doing so could lead to loss of employment. Access the forms on the Academic Affairs portal or by going to “documents” on the HCAFA website and clicking on the link to the form.  If you don’t teach for 1 or 2 semesters and want to return, it’s your responsibility to get your availability sheet to the appropriate Dean on time. 
GRIEVANCE UPDATE

Class Assignment Arbitration set for June 2010.
Issues Resolved Amicably Without Grievance:

· The Dean of Liberal Arts has agreed to end the restriction printed on the English Department availability form that limited adjuncts to teaching three courses or fewer each semester.

· The MS division has returned summer availability forms to adjuncts and has correctly explained to adjuncts that hours taught during the summer do not count toward the yearly maximum of fewer than 24 hours.
KAT’S      YOUR QUESTIONS ANSWERED!
O   Welcome to Kat’s Korner!
R   This is the place where Kat will answer any of 
N   your questions about the union and the college.  E   You can send questions signed or unsigned; 
R   we’ll answer them!  Email them to any member 
       of the executive committee.

Dear Kat,

I’ve been told that the Freedom of Information Act (FOIA) changes may have an impact on my employee records.  What proactive steps can I take?

Free to Be Me
The IEA recommends that employees review their files periodically.  If there is disagreement with any information contained in the file, the employee should request that it be removed.  If the employer does not agree to remove it, the employee should write a response to be attached to the disputed portion of the file.  (The IEA advises having responses reviewed by HCAFA representatives prior to submission.)

Save the date!

HCAFA SPRING TEA
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Beginning in the late 1880's in both America and England, fine hotels began to offer tea service in tea rooms and tea courts. Served in the late afternoon, Victorian ladies (and their gentlemen friends) could meet for tea and conversation.

Join us on Wednesday, April 7, 2:00 – 4:00, A 238 for late afternoon tea, light fare, and conversation!
HCAFA’S WEBSITE 

IS MOVING!

We’re going to connect our website with the IEA/NEA website. Our link to IEA/NEA has continued to grow as we have grown.  
Our website has been a work-in-progress started by Frank Brooks, our dedicated first webmaster, and Larry Price, our web logo designer. Recently, it has been enhanced by Barbara Need, our new webmaster, J.J. Pionke, her dedicated helper, and Larry Price, the designer of our new logo.
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You may notice when you go to our website that you are redirected to a temporary address. It is our expectation that in the near future, www.harperadjuncts.org will be the default address and you will not need to be redirected.
Why move? 
J.J. explained the reasons for the change: cost, appearance, ease of maintaining the site, and expanded capabilities.  Barbara’s totally redesigned website meets our needs, looks great, and is user-friendly.  The Executive Committee was excited to know that once Barbara has finished the design of the site, anyone who knows how to use a computer will be able to help maintain the website and keep it up-to-date.
SPECIAL THANKS TO BARBARA NEED,

OUR NEW WEBMASTER!

Can you imagine volunteering to be webmaster of HCAFA’s website despite not being eligible to join HCAFA?  
That is exactly what Barbara Need has done!  She plans to join HCAFA as soon as she is eligible, but that won’t be until next semester because she has only been adjuncting at Harper College since January 2009!  She can’t wait to join, and we can’t wait to welcome her into our union in the fall.
We’d like you to know a little about our amazing new webmaster.

In addition to the Humanities and English classes Barbara teaches at Harper, she also teaches English at Joliet Junior College.  (She has also taught at the College of DuPage.)
Barbara has been a computer geek since college, where she took calculus with APL (A Programming Language) and a Fortran course in the Engineering Department that counted as a science credit.  (She still has the punch cards for her Old English glossary program from that class.)

She came to Chicago a long time ago to work on a PhD in Linguistics at the University of Chicago—terminally ABD, all but dissertation, as of June 2005.  She worked there as manager and archivist of the language labs and then the language archives.  She was laid off in 2007—just before the economy crashed!

She has programmed in HyperText. (Anyone remember HyperCard from Apple?)  She has also used FileMaker to create web-accessible pages.  While she says that WYSIWYG (what you see is what you get.) web design is OK, she really enjoys actual code.
Editor’s Note:  It’s clear that Barbara doesn’t have much spare time, but she said that when she does, she enjoys cooking, knitting, singing, reading (science fiction, fantasy, and, historical mysteries), and is passionately interested in languages.   Frisian (a Germanic language spoken in the Netherlands and Germany) is next—if she can find a text!
When questioned about her plans for the future, she said that she intends to look for a full-time job, probably on the East coast, as she would like to be nearer family.
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ALL ADJUNCT LIBRARIANS AND COUNSELORS

Are invited to a Meet ‘N Greet Breakfast
Tuesday, March 9, 8:00-9:00 a.m., Room A242
It’s time to get to know each other.  Let’s talk, find our common interests, and make new friends! Coffee, bagels, fruit, and sweets will be served.
Please join us!  




       Joanne Meyerhoff
Almost $20,000 Available in Teaching Adjuncts’
Professional Development Fund!
Apply as often as you like!

The maximum allowed per adjunct is $320 per academic year.
Eligible Expenses: Professional Travel, Workshops, Books, Tuition & Fees for College Credit Courses (Courses can be at other colleges), Conferences, Professional Journals, and Professional Organization Memberships
Note: To access the form, go to HCAFA’s website and click on “documents” at the top of the page and then on “Adjunct Professional Development Form.” You will also find a “Professional Development Explanation” which will facilitate the application process. 

(The form is also available on the Harper Website.)
Tentative Budget Recommendations from IEA to Membership

As an elected delegate from HCAFA to the 2010 IEA RA (Representative Assembly), I attended the January Budget Committee meeting on a proposed budget. The Committee tried to justify increases in dues by comparing membership size, average teacher salary, and amount of dues in Illinois to other states.  The Committee recommended increasing full-time employee dues by $22.  (At this point, it is unclear what the increase for adjuncts would be.  Adjuncts currently pay "quarter-dues", so we can assume that our increase would definitely be much less.)  The increase would fund the addition of two new positions—Director of HR and Technology Coordinator, an expanded mentoring program, and an image-building campaign for IEA and public education.  A straw vote established that many delegates felt IEA needed to be reflective of current economic times and live within its existing budget as many members have had to cope with salary freezes or reduced salaries.  Questions remain.  Will there be an increase?  If so, how much will it be?
As your representative, I welcome your input to better represent you at the RA in March.  Please contact me at BUS1@harperadjuncts.org.

Candace McCreary
THE HARPER ADJUNCT ADVOCATE WOULD LIKE TO 

HIGHLIGHT MEMBER ACCOMPLISHMENTS

If you would like to be featured in the next issue of the Harper Adjunct Advocate, please contact Julie Cudden at LA3@harperadjuncts.org.  We hope you’ll share your accomplishments or those of other adjuncts.

HCAFA Welcomes Members

At All Meetings & Events

Executive Committee Meetings

Fri., March 12, 3:30 – 5:30

Fri., April 9, 3:30 – 5:30

Fri., May 21, 3:30 – 5:30

Fri., June 18, 3:30 – 5:30

At the IEA Office, 
553 N. North Ct., Palatine

We value your input!  Give HCAFA the opportunity to learn from you & get to know you.  In the process, you’ll help the union gain strength and make new friends.  Our meetings are motivating and fun.  We know how full adjuncts’ schedules are, so we always have great food.  Exec meetings are the place to learn a lot about HCAFA, Harper, and your fellow adjuncts.  Come once and you may decide to become active.  Call Amy or Mary Ellen at IEA (847 359-0300) for directions.

_______________________
What Are My
Weingarten Rights?

If you are ever in a situation that you believe could lead to any kind of disciplinary action, you have the right to have a union representative with you.  In a situation like that, to protect yourself, say, “If this discussion could in any way lead to my being disciplined or terminated, or affect my personal working conditions, I respectfully request that my union representative be present at the meeting.  Without representation, I choose not to answer any questions.”  Under no circumstances should you lose your cool or walk out of the meeting.
HCAFA EXECUTIVE COMMITTEE

OFFICERS 

President:  Ilona Sala
 




Ilona.Sala@comcast.net
Vice President/Grievance Chair:  Charmian Tashjian  

grievance@harperadjuncts.org

Treasurer:  Rob Alexander




treasurer@harperadjuncts.org

Membership Records Chair:  Janice Cutler


treasurer@harperadjuncts.org
Secretary: Arlene Bublick  




secretary@harperadjuncts.org
IEA/NEA Uniserv Director: Amy Kunz



Amy.Kunz@IEANEA.org  (847 359-0300)
Past President: Arlene Bublick




pastpresident@harperadjuncts.org
DIVISION REPRESENTATIVES
AE/LS:

   Rob Alexander
AELS1@harperadjuncts.org

   Taimi Wilk

AELS4@harperadjuncts.org

BUS/SS:

   Candace McCreary
BUS1@harperadjuncts.org
LIBARTS:

   Julie Cudden
 
LA3@harperadjuncts.org

   J.J. Pionke

LA1@harperadjuncts.org

   Larry Price

LA2@harperadjuncts.org

MS:

   Gary Wilson

MS1@harperadjuncts.org

LIB/COUN

   Bob Kaufman
  
LC1@harperadjuncts.org

   Karin Lacour Rivers 
LC1@harperadjuncts.org

   Krista McAdamis       
LC1@harperadjuncts.org

   Joanne Meyerhoff     
LC1@harperadjuncts.org

   Dwain Thomas (LIB)  
LC1@harperadjuncts.org
Note:  For divisions without reps, we’ll do our best to keep you informed through newsletters.  If you find time, please consider becoming a rep and join us for our monthly meetings.  It will be to your advantage and you will love the friendships
There are many ways to Stay connected to HCAFA!
Join us on Facebook at HCAFA.  Any Harper adjunct may friend us!
Check out our bulletin board on the 3rd floor of building A at the entrance to HR.
Read The Harper Adjunct Advocate.

Contact your division reps or officers.
Visit Our Website, WWW.HARPERADJUNCTS.ORG

If undeliverable, please return to

Janice Cutler, MS/Math

PLEASE DELIVER TO:
THE HARPER
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